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Message from our 
leadership team 

Oliver Graham, CEO 
Ardagh Metal Packaging 

Til Ruhnke 
Chief Sustainability Officer 

2025 was a strong year for Ardagh Metal Packaging (AMP). We delivered over 
3% year-on-year sales volume growth despite a complex and volatile external 
environment, while continuing to make progress towards our sustainability goals 
and reinforcing our commitment to responsible growth and long-term thinking. 

Our overall sustainability strategy remains 
unchanged, focusing on delivering measurable 
progress across our emissions, ecology 
and social pillars. We continue to prioritise 
reducing greenhouse gas emissions across 
our value chain, minimising environmental 
impacts through responsible resource use 
and circularity, as well as supporting our 
people and communities through strong social 
and governance practices. Together, these 
pillars underpin our long-term approach to 
sustainable growth and value creation. 

As the impacts of climate change become 
more significant and science evolves to 
detail future risks more clearly, the urgency 
of climate change action can be expected 
to keep increasing. AMP’s customers remain 
committed to their efforts to decarbonise 
products and supply chains. In this context, 
aluminium beverage packaging, and AMP’s 
role within this sector, has an important part to 
play in supporting the transition to a lower-
carbon, circular economy. 

We have proactively responded to growing 
demand for aluminium beverage cans, 
growing sales volumes, while strengthening 
customer partnerships. Through targeted 
investments including $15.9 million in 
sustainability focused technologies, we are 
helping customers reduce their emissions 
while reinforcing our own competitive position. 
Our business model is underpinned by the 
inherent circularity of aluminium, where use of 
recycled material can reduce emissions by  
up to 95% compared to primary aluminium.1

In 2025, we demonstrated that growth  
and decarbonisation can advance together. 
Scope 1 emissions remained consistent despite 
strong sales volume growth, while Scope 2 
emissions decreased significantly, bringing 
combined Scope 1 and 2 emissions to 16% 
reductions below our 2020 baseline. 

Scope 3 emissions increased modestly  
in absolute terms in line with sales volume 
growth but remained consistent on an 
intensity basis. We have also exceeded  
our 2030 Scope 3 target ahead of  
schedule, achieving an 18% reduction  
versus our 2020 baseline, reflecting  
sustained structural progress. 

Driving further decarbonisation requires 
a step change in both transparency and 
innovation. In 2025, we delivered this  
through two key developments. 

We have developed a pioneering Product 
Carbon Footprint (PCF) model, establishing 
a new benchmark for transparency and 
accuracy in aluminium beverage packaging. 
Built on our verified Scope 1, 2 and 3 
emissions data, the model provides customer 
specific, cradle-to-gate carbon footprints 
at an unprecedented level of granularity in 
our sector, by can size, format, facility and 
customer. This industry first capability moves 
carbon reporting beyond generic averages 
to granular, comparable and actionable data, 
enabling more informed decision making. 

1 Aluminum Association, https://www.aluminum.org/ 
sustainability as footnote

https://www.aluminum.org/sustainability
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It also creates a foundation for greater 
collaboration across the value chain and 
supports the development of a standardised 
approach to carbon accounting, which AMP 
is actively helping to lead through an industry 
working group targeting publication in 2026. 
We believe this shift towards transparency  
will be fundamental in accelerating sector 
wide decarbonisation. 

Secondly, we have continued to invest in 
breakthrough technologies, most notably 
through our investment in Uni-alloy. This 
innovation removes alloy constraints on can 
ends and enables recycled content levels close 
to 100%, unlocking a more circular aluminium 
system. Importantly, this capability is now 
operational at scale and has the potential 
to drive meaningful reductions in emissions 
across the value chain. 

Beyond our own operations, increasing the 
availability of recycled aluminium remains 
critical. While global recycling rates continue 
to improve, progress is uneven particularly in 

CERTIFICATIONS

North America. We are working actively with 
industry associations and partners to support 
advocating for better recycling rates and 
better infrastructure, including Deposit Return 
Schemes, and to promote can to can closed 
loop recycling, which maximises value retention 
and reduces lifecycle emissions further. 

The opportunity is clear, aluminium is inherently 
recyclable, but improving both recycling rates 
and system efficiency will be essential to unlock 
its full decarbonisation potential. 

Alongside climate action, we continue to 
strengthen our performance across our 
environmental, social and governance pillars. 
In 2025, we achieved our zero waste to landfill 
(ZWTL) commitment across all operations, 
marking an important milestone in reducing 
environmental impact. However, our water 
withdrawal intensity increased slightly, reflecting 
the need to further strengthen our water 
stewardship and improve efficiency and reuse, 
supported by targeted investments in enabling 
technologies. 

We maintained a strong focus on health and 
safety, employee engagement and inclusion, 
recognising that a skilled and motivated 
workforce underpins long-term performance. 
Our governance framework supports delivery, 
with clear controls and oversight ensuring 
accountability, ethical conduct and alignment 
with evolving regulatory requirements. 

Our progress is enabled by the continued 
development of our people and capabilities. In 
2025, we advanced the roll out of the Ardagh 
Metal Production System (AMPS), our global 
operational excellence framework designed to 
embed safer, more efficient and more sustainable 
ways of working across our operations. 

Listening to our people remains central 
to how we lead. Insights from our Global 
Engagement Survey have been translated into 
targeted actions to strengthen collaboration, 
communication and recognition, including 
initiatives such as AMP Talks, a globally 
broadcast interview series with senior 
leadership, and a new recognition programme 
launching in 2026. Through our values of 
Inclusion, Trust, Teamwork and Excellence we 
create workplaces where everyone feels able 
to contribute fully, recognising that diversity 

and engagement are fundamental to long-term 
performance. 

We are also proud that our progress continues 
to be recognised externally. Achieving 
EcoVadis Platinum status places AMP among 
the top 1% of all companies globally, reflecting 
the strength of our sustainability management 
systems. This recognition, alongside awards 
from customers and partners, reinforces both 
our progress and the expectations placed 
upon us. 

Looking ahead, we know there is more to 
do. Decarbonising at the pace required will 
depend on continued innovation, stronger 
collaboration across the value chain, and 
deliberate step change actions. We must 
accelerate progress not only within our own 
operations, but across the broader system, 
from increasing recycled content availability 
to advancing industry standards and enabling 
our customers to meet their own targets. 

We remain committed to achieving this 
ambition. By combining growth with 
transparency, innovation and partnership, we 
will continue to play our role in delivering lower-
carbon packaging solutions and advancing  
the transition to a more circular economy. 
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2024 710,145 

20252 726,419 

2020 2021 2022 2023 2024 20252

136,759 

210,223 
197,169 

211,178 
229,138 

196,744 

158,602 

2,320,175 

2,132,911 

2,474,926 

3,089,439 

2,768,9502,838,019 

148,038 156,021
165,020 

157,506 

132,737 

Performance  
overview 2025 

DECARBONISATION PROGRESS  Key:   Scope 1 (tCO2e)   Scope 2 (tCO2e)3  

NUMBER OF EMPLOYEES GLOBALLY 

~6,5001

AMP-GLOBAL 

76% 
Recycled  
Content2 

1  Includes all employees of Ardagh Metal Packaging S.A. 
and its consolidated subsidiaries 

2 Independently assured by ERM Certification and 
Verification Services Limited (ERM CVS). Please see 
their assurance report in the Sustainability, ESG reports 
and media section on our website for more details 

3 Market-based emissions

 Scope 3 (tCO2e) 

RECYCLED CONTENT BY REGION  

AMP-E 
77% 

AMP-NA 
74% 

AMP-SA 
79% 

ALUMINIUM CONSUMED (MT)  
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Progress: 100% 

Progress: 47% Progress: 38% Progress: 18% 

Progress: 100% 

Progress to targets

EMISSIONS TARGETS

Renewable electricity 100% 

In 2025, we increased the share of renewable electricity 
across our operations through continued investment in power 
purchase agreements (PPAs), green tariffs, onsite generation 
and renewable electricity certificates. Renewable electricity 
increased by 17% in 2025 compared with 2024, reaching 47% 
of total electricity consumption in AMP. Europe achieved 61% 
renewable electricity in 2025, up from 46% in  
2024, while South America reached 100% and North America 
made good progress, achieving 20%. 

We remain committed to the goals and sustainability objectives outlined in our sustainability strategy, focused on reducing 
greenhouse gas emissions (GHG), conserving natural resources and minimising environmental impacts across our global 
operations. In 2025, we maintained momentum and delivered continued progress towards the majority of our targets,  
against a 2020 baseline, despite annual sales volume growth of over 3% year-on-year. 

Scope 3 GHG emissions 12.3% reduction 

Total Scope 3 emissions increased slightly in 2025 compared 
with 2024, primarily reflecting the sales volume growth. On 
an intensity basis, Scope 3 raw material emissions remained 
consistent year-on-year. Compared with the 2020 baseline, 
we have significantly exceeded our 2030 Scope 3 reduction 
target, achieving an overall reduction of 18%, showing sustained 
progress over the long-term. The proportion of recycled content 
in our cans was 76% in 2025, compared with 64% in 2020. 
Recycled content did decline compared with 2024, reflecting 
macroeconomic conditions in 2025, which placed pressure on 
aluminium sheet producers’ ability to secure recycled aluminium 
scrap. Despite year-on-year variability, our strategy to source 
lower-carbon aluminium, alongside improvements in the use of 
sustainable transport, continues to support progress in reducing 
Scope 3 emissions. Reducing material use, increasing recycled 
content, and driving innovation and operational efficiency remain 
central to our Scope 3 reduction strategy. In parallel, we have 
made significant progress to deliver a step-change in product 
carbon footprint (PCF) reporting, enabling more granular, 
product-level carbon data. This work underpins broader 
industry collaboration, with AMP leading the effort to establish 
a consistent and standardised approach to carbon accounting 
across the beverage can sector. 

Scope 1 and 2 GHG emissions1  42% reduction 

Although AMP achieved year-on-year sales volume growth of 
over 3% in 2025, our combined absolute Scope 1 and 2 emissions 
decreased by 18% compared with 2024. Scope 1 emissions 
remained consistent year-on-year, off-setting the impacts of 
increased production, while Scope 2 emissions decreased by 
33%, reflecting ongoing improvements in energy sourcing as 
well as increased manufacturing efficiency. Since the 2020 
baseline, overall sales volume has grown by 22%, while Scope 1 
and 2 emissions have declined by 16%, demonstrating continued 
progress towards our 2030 targets. 

VOC emission intensity2 

Progress: 

10% reduction 

100% 

In 2025 we further reduced our volatile organic compounds 
(VOCs) intensity by 10% versus 2024. This has resulted in us 
exceeding our 2030 target to reduce VOC intensity by 10%, 
achieving a reduction of 18% compared with the 2020 baseline. 
This improvement reflects targeted investment in operations; 
increased use of low VOC chemicals and process improvements 
implemented across our facilities. 

ECOLOGY TARGETS  

Water withdrawal intensity2  20% reduction 

Water withdrawal intensity increased slightly in 2025  
compared with 2024, driven by changes in product mix. 
However, compared with the 2020 baseline, water intensity  
was still 3.6% lower. Progress towards our 2030 target of a  
20% reduction is an area we understand needs continued  
focus. This is being supported by targeted efficiency projects 
and investments, particularly at facilities in areas of higher water 
stress, with further improvements expected as these initiatives 
are progressed. 

Zero waste to landfill3 100% by 2025 

In 2025, we achieved our commitment to zero waste to landfill 
(ZWTL) reaching 100% of this target across all globally operated 
sites. Maintaining this performance requires ongoing focus  
on reducing waste generation and maximising recycling to 
minimise waste that could otherwise be sent to landfill. 

1 Market based approach used to calculate Scope 2 GHG emissions 
2 Intensity data included for can body plants (4 ends plants + 1 hybrid plant with its ends production are excluded) 
3 ZWTL applies only to operational waste streams and is implemented in accordance with internal standards and local regulations 
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About this report 
BP-1-3 to 61

Basis for preparation 
BP-1-4(a) 

This report presents information on Ardagh 
Metal Packaging S.A. and its consolidated 
subsidiaries (together referred to herein as 
AMP except as otherwise indicated below). 

Except where the context otherwise requires 
or where otherwise indicated, all references  
to “we”, “us” and “our” refer to AMP. 

Approximately 76% of the issued ordinary 
shares of Ardagh Metal Packaging S.A. are 
indirectly owned by Ardagh Holdings S.A. 
(together with its controlled subsidiaries, 
including AMP, referred to herein as the 
Ardagh Group). See Note 1 to the audited 
consolidated financial statements included  
in the Ardagh Metal Packaging S.A. 2025 
Annual Report for further information on  
our corporate structure. 

In line with our reporting approach, we  
have concentrated on entities that materially 
contribute to our overall ESG footprint. 
Accordingly, this report excludes certain 
subsidiaries within the scope of the AMP 
operating business (Hart Print Inc.; Hart Print 
USA; Nomoq GmbH; and Nomoq Limited). 

Our environmental reporting includes only 
data from (i) our manufacturing facilities,  
as these facilities represent the primary 
sources of our environmental impact  
and (ii) relevant aspects of our value chain,  
in line with our materiality assessment. 
Non-manufacturing locations – such as 
sales offices and warehouses – are excluded 
from our environmental reporting due to 
their immaterial contribution to our overall 
environmental footprint. 

1 References indicate the relevant paragraph number 
within the applicable European Sustainability Reporting 
Standard (ESRS), as adopted under the Corporate 
Sustainability Reporting Directive (CSRD)
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A B O U T  T H I S  R E P O R T  C O N T I N U E D  

Extent the sustainability 
report covers our  
value chain 
BP-1-4(b) 

This sustainability report has been prepared 
with consideration to our upstream and to a 
more limited extent, downstream value chain 
activities, in addition to our own operations. 
Our carbon footprint reporting follows a 
cradle-to-gate system boundary and therefore 
does not include downstream emissions 
beyond AMP’s operational control. 

We have limited downstream data beyond 
our cradle-to-gate system boundary but 
will continue to evaluate this as stakeholder 
expectations and data availability evolve. 
Our assessment and identification of material 
impacts, risks and opportunities (IROs) covers 
the whole value chain. Each chapter outlines 
the mitigation measures being implemented to 
address material IROs and related topics. 

We have considered different value chain 
impacts when defining relevant targets, 
metrics and actions. As examples of value 
chain considerations, our GHG emissions 
target covers sources of emissions from AMP’s 
own operations, as well as our upstream value 
chain activities. 

Exemptions and  
omitted information 
BP-1-6 

In regard to intellectual property and know-
how, we have not omitted any information. 
This report does not include matters in 
the course of negotiation, unless publicly 
disclosed and deemed relevant to report. 

Our health and safety and employee-related 
reporting includes data from all operational 
production facilities, including manufacturing 
locations and office environments.

Reporting frameworks and standards 
BP-1-5 

We have prepared this report to provide 
stakeholders with transparent and relevant 
information on our ESG performance for the 
reporting period ending 31 December 2025. 

As of the date of this report, the European 
Union’s (EU) Corporate Sustainability 
Reporting Directive (CSRD) and the related 
European Sustainability Reporting Standards 
(ESRS) are scheduled to apply to AMP from 
2028 (on year 2027 information). Although 
CSRD is not currently in force with respect to 
AMP, we have proactively begun aligning our 
reporting practices with the CSRD and ESRS. 
Therefore, while this report is not fully CSRD-
aligned, we have developed it with the goal 
of integrating the current CSRD and ESRS 
structure to the extent practicable. Additionally, 
we follow standardised reporting frameworks, 
including the Greenhouse Gas Protocol, for our 
ESRS E1 disclosures on GHG emissions. 

Data in this report is based on our internal 
monitoring systems, external verification 
(where available) and best estimates  
in areas where precise measurement  
remains challenging. 

This report outlines why sustainability is 
relevant to AMP’s business as well as our 
priorities and decarbonisation roadmap  
to 2030, how we measure progress and  
our approach to managing our goals. 

We publish information on our economic 
performance in our annual financial reports 
and in our quarterly interim financial reporting. 
This report affirms our commitment to the 
United Nations Global Compact (UNGC)  
and is a supplement to our Communication  
on Progress (COP), which we completed in 
June 2025. 
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A B O U T  T H I S  R E P O R T  C O N T I N U E D

Disclosure in relation to 
specific circumstances 
Time horizons 
In this report, we define time horizons as: 
• short-term – up to 1 year; 
• medium-term – 1-5 years; 
• long-term – 5+ years. 

Value chain estimation 
Estimates and judgements used in reporting 
are reviewed annually. We use estimated  
data for selected upstream and downstream 
Scope 3 emissions categories if primary, 
supplier-specific data is unavailable. We 
prepare these estimates in accordance with 
the GHG Protocol and ESRS guidance as of 
the date of this report and apply them to 
the following Scope 3 categories: purchased 
goods and services; fuel- and energy- 
related activities; upstream transportation  
and distribution; and waste generated  
in operations. 

To ensure consistency and transparency in 
our approach, AMP follows a tiered estimation 
hierarchy. First, we apply the most recent 
emissions factors provided by suppliers or 
business partners. If current supplier-specific 
emissions factors are unavailable, we rely on 
the latest previously provided data. Where 
neither current nor historical company-
specific factors exist, we default to sector- 
or region-specific emissions factors from 
recognised external databases, such as DEFRA 
or ecoinvent. Depending on the activity 
type, we apply appropriate methodological 
approaches – such as the supplier-specific 
method, average product emissions, or 
distance-based calculations. 

This estimation framework supports traceable, 
methodologically consistent Scope 3 reporting 
and is aligned with AMP’s CDP Climate 
Change disclosures. As data quality improves 
and supplier engagement increases, AMP’s 
aims are to progressively reduce reliance on 
secondary data sources. 

Where supplier-specific data is unavailable 
– such as for purchased goods and energy-
related activities – estimates are considered 
reasonably accurate and reflective of AMP’s 
operations. Where sectoral averages or 
proxy data are used – such as for upstream 
transportation or non-hazardous waste – 
estimates are subject to greater uncertainty 
due to assumptions about geography, 
supplier practices and product composition. 
AMP qualitatively classifies these estimates 
based on its data hierarchy and underlying 
assumptions. While no quantitative confidence 
intervals or statistical margins of error are 
currently applied, known limitations are 
disclosed through CDP and will be further 
addressed in future reporting cycles as 
methodologies and data quality improve. Any 
changes in estimates are disclosed in the period 
when the revised data becomes available. 

We are actively improving the accuracy of 
our value chain-related sustainability data, 
with a particular focus on Scope 3 emissions, 
where primary or supplier-specific data 
can be limited. Our planned actions include 
expanding direct engagement with upstream 
suppliers to improve data availability for 
categories such as purchased materials, 
fuel- and energy-related activities and 
transportation. We are also investing in digital 
infrastructure to enhance data traceability, 
validation and integration across the supply 

chain and we have implemented an ESG 
data management platform to improve data 
granularity, reduce reliance on proxy values 
and support audit readiness. 

Sources of estimation and  
outcome uncertainty 
Quantitative metrics disclosed in this report 
may include measurement uncertainty due 
to data quality, availability and reliance on 
estimation techniques. Where primary data 
is unavailable, we use assumptions based on 
prior-year data, sector averages, or supplier 
engagement (such as DEFRA emission factors 
for Scope 3 calculations and standard conversion 
factors for estimating raw material usage). 

We review these assumptions and proxies 
annually and maintain internal documentation 
to support transparency and consistency. In 
this report, we have not identified any metrics 
with a high level of uncertainty. 

Changes in metrics or methodology 
During the reporting period, AMP did not 
introduce any changes to the metrics, data 
sources, assumptions, or methodologies used 
to measure and report on material impacts, 
risks and opportunities. The consistent 
application of methodologies between 
reporting periods supports the reliability and 
comparability of the disclosed information. 

Disclosure of revised comparative figures 
We made no other adjustments to comparative 
figures at the time of reporting. No revisions 
were required for AMP comparatives. 

Material errors 
We have not identified any material errors in 
prior sustainability disclosures that require 
correction or clarification in this reporting 
cycle. This is AMP’s second CSRD-aligned 
report and previous sustainability reports, 
including those provided to CDP and other 
frameworks, have not been restated for error 
correction purposes. 

Disclosures stemming from 
other legislation or generally 
accepted sustainability reporting 
pronouncements 
AMP’s sustainability report is aligned with 
selected elements of frameworks, the United 
Nations (UN) Global Compact principles and 
voluntary submissions to CDP for climate and 
water reporting. 
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The role of administrative, 
management and 
supervisory bodies in 
relation to sustainability 
As of year-end 2025, the board of directors 
of Ardagh Metal Packaging S.A. (the Board) 
had nine members, five of whom were non-
executive directors (i.e., directors that are not 
employed by AMP or any of our affiliates). 
All five of our non-executive directors were 
independent (representing 55% of our Board) 
according to the corporate governance 
standards of the New York Stock Exchange. 

Pursuant to our articles of association, the 
Board must have at least three and no more 
than 15 directors. The holders of Ardagh 
Metal Packaging S.A.’s ordinary shares have 
the right to elect the Board members at a 
general meeting of shareholders by a simple 
majority of the votes validly cast. The existing 
directors have the right to appoint persons to 
fill vacancies on the Board and such persons 
may hold office until the next following annual 
general meeting of shareholders. None of our 
Board members are elected by employees. 

Biographical information on each Board 
member, including relevant experience in 
sectors, products and geographic locations, 
is presented in our 2025 Annual Report. As of 
year-end, the Board consisted of two women 
and seven men. 

Ardagh Metal Packaging S.A. is a Luxembourg 
public limited liability company (Société 
Anonyme) and is subject to the Luxembourg 
law of 10 August 1915 pertaining to commercial 
companies, as amended from time to time. 
AMP’s business is managed and conducted by 
(or under the direction of) our Board, which is 
AMP’s ultimate decision-making body (except 
for those matters reserved to or shared with 
the shareholders). The Board’s responsibilities 
are set out in Ardagh Metal Packaging S.A.’s 
articles of association. 

Our executive officers are appointed by the 
Board to serve in their roles. Each executive 
officer is appointed for such term as may be 
prescribed by the Board or until a successor 
has been chosen and qualified or until such 
officer’s death, resignation or removal. 
The Board has five standing committees 
(the Committees): the Audit Committee, 
the Compensation Committee and the 
Nominating and Governance Committee, the 
Sustainability Committee and the Finance 
Committee. The members of each Committee 
are appointed by the Board and serve until 
their successors are elected and qualified 
(unless they are removed or they resign). Each 
Committee reports to the Board as it deems 
appropriate and as the Board may request. 
The composition, duties and responsibilities 
of the five standing Committees is presented 
in our 2025 Annual Report. In the future, 
our Board may establish other committees, 
as it deems appropriate, to assist it with its 
responsibilities. 

Each Committee has its own charter. The 
Committee charters, as well as Ardagh Metal 
Packaging S.A.’s articles of association, are 
available under the “Corporate Governance” 
section of the AMP website. In addition, the 
Board has adopted corporate governance 
guidelines that serve as a flexible framework 
within which the Board and its Committees 
operate. 

Skills and expertise to oversee 
sustainability matters 
GOV-1-11, 12(b) 

The Nominating and Governance Committee 
selects and recommends nominees for 
election by the shareholders or appointment 
to the Board. Among other matters, it 
reviews our Board member composition 
for characteristics such as independence, 
knowledge, skills, experience and diversity. 

In addition, the Board and certain Committees, 
including the Sustainability Committee, perform 
an annual self-evaluation focusing on the 
composition and competencies of, and results 
achieved by, the Board and such Committees. 

We believe the composition of the Board, 
which includes a broad spread of nationalities, 
backgrounds and expertise, provides the 
breadth and depth of skills, knowledge and 
experience that are required to effectively 
lead an internationally diverse business 
with interests spanning three continents. 
Biographical information on each Board 
director is in our 2025 Annual Report. In 
addition, the Board may draw on external 
expert advice. 

Governance 
GOV-1-11 to 12

Role and expertise related to business 
conduct 
GOV-1-12(c) 

The Board and the Audit Committee play 
a key role in monitoring, evaluating and 
strengthening AMP’s business conduct and 
corporate culture. 

The Board has adopted our Code of Conduct 
(Code), which establishes the standards of 
ethical conduct applicable to all our directors, 
officers and employees. Any amendments to 
the Code must be approved by the Board. 

The Audit Committee is responsible for, 
among other matters, our internal control 
activities and compliance with legal and 
regulatory requirements. This includes taking 
actions necessary to enforce the Code, 
including establishing procedures to consider 
alleged violations of the Code, reporting 
and disclosure of such violations (including 
reviewing quarterly reports prepared by the 
Compliance Committee) and any waivers 
granted by the Board under the Code. 

The Audit Committee has established 
a Compliance Committee to drive the 
implementation of the Code and ensure that 
AMP has appropriate policies to address 
compliance risks. The Compliance Committee 
includes representatives from across the 
business and is responsible for reviewing 
compliance violations and reporting these  
to the Audit Committee. 

https://d1io3yog0oux5.cloudfront.net/_8eca8bfe691172fa56af9e0a1e157f70/ardaghmetalpackaging/db/1085/15640/annual_report/Ardagh+Metal+Packaging+S.A.+FY2025+Annual+Report.pdf
https://ir.ardaghmetalpackaging.com/corporate-governance
https://www.ardaghmetalpackaging.com/esg/governance/doing-business-the-right-way/code-of-conduct
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G O V E R N A N C E  C O N T I N U E D

The Ardagh Group Compliance Director,  
who is part of the Ardagh Group Legal  
team and reports directly to the Chief Legal 
Officer, manages topics related to the Code, 
including, anti-corruption, prevention of 
bribery and protection of whistleblowers. The 
Audit Committee receives quarterly updates 
on material fraud incidents, and compliance 
cases (including those related to business 
conduct) including any submissions to our 
Speak Up Hotline. 

Sustainability matters 
addressed by the 
administrative and 
supervisory bodies 
GOV-2-12(d), (e) 

Information related to sustainability matters 
is provided to the Sustainability Committee 
at least four times a year and to the full Board 
on at least an annual basis. These matters 
include sustainability-related regulatory 
changes and evaluation of the impacts, risks 
and opportunities related to our sustainability 
strategy and major corporate actions. 

Members of management, including the Chief 
Sustainability & Integrated Business Planning 
Officer AMP, attend the Sustainability 
Committee meetings. 

AMP’s Sustainability team engages with 
a diverse range of stakeholders, including 
employees, customers and industry 
organisations to understand their sustainability 
priorities and expectations, to inform our 

decision-making processes. Management  
(and other members of the Sustainability team) 
provide regular updates to the Sustainability 
Committee regarding significant sustainability 
issues that could impact our business and 
stakeholders, as well as updates on the 
implementation of our sustainability strategy. 
In addition, sustainability topics are annually 
discussed with the full Board as part of 
management’s update on our ESG strategy, 
performance and reporting. 

In accordance with its charter, the 
Sustainability Committee periodically reviews 
AMP’s performance against our publicly 
disclosed sustainability targets. These targets 
evaluate our effectiveness in managing 
material impacts, risks and opportunities,  
The Sustainability Committee also reviews  
and discusses with management any 
proposed sustainability targets (or changes 
to existing publicly disclosed sustainability 
targets) and recommends proposals to the 
Board for review and approval. 

Integration of 
sustainability-related 
performance in  
incentive schemes 
GOV-2-13 to 14 

As of 31 December 2025, the incentive 
schemes and remuneration policies for 
members of management and the Board were 
not directly linked to sustainability matters, 
targets or impacts. 

Risk management and 
internal controls over 
sustainability reporting 
GOV-4-17 to 18 

Our climate-related risk management 
is integrated into our multi-disciplinary 
Enterprise Risk Management (ERM)  
process. Our ERM Committee oversees  
risk management activities across AMP  
and reports to the Audit Committee. 

We have identified several key risks in 
our sustainability reporting process and 
implemented targeted risk mitigation strategies: 
• Governance and management oversight: 

our AMP sustainability reports are reviewed 
by the Chief Sustainability and Integrated 
Business Planning Officer AMP, our Ardagh 
Group Legal team and the Sustainability 
Committee (which includes members of 
executive management). In addition, we 
have established ESG working groups 
that report to the Chief Sustainability 
Officer and the Sustainability Committee. 
Specifically regarding CSRD, our multi-
functional teams are responsible for 
interpreting ESG reporting requirements 
and ensuring a standardised approach 
across all reporting components. 

• Data completeness and quality: we strive 
to continuously improve the accuracy and 
comprehensiveness of our sustainability 
data. We have adopted a sustainability 
reporting software tool to enhance data 
efficiency, automation and standardisation.  
We are strengthening our reporting 
processes through active engagement 

with data owners, with clearly defined 
roles and responsibilities, training sessions 
and increasing awareness of reporting 
requirements. We have also implemented 
controls and multiple levels of review to 
ensure data integrity. The sustainability 
reporting team provides ongoing support 
and conducts internal checks to verify  
the accuracy and completeness of 
collected data. 

• Data source variability: we continuously 
monitor our data collection systems and 
processes for consistency across different 
sources. We have introduced standardised 
data collection templates as well as data 
definitions and calculation methodologies. 
In addition, we have developed customised 
data collection methods tailored to specific 
operational environments, helping to 
ensure consistent and reliable input from  
all sources. 

• Systems and process alignment: although 
we rely, in part, on manual reporting, our 
new ESG software system centralises 
and automates sustainability reporting. 
We continue to streamline and integrate 
reporting. 
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Strategy, business model and value chain 
SBM-1-19, 20 

Our sustainability strategy is built on three 
key pillars: Emissions, Ecology and Social. 
Our goal is to create packaging for good 
by minimising our GHG emissions, reducing 
our environmental footprint and promoting 
circularity to minimise our impact on the 
planet. We are committed to investing in our 
people and the communities we serve. 

To help us achieve our sustainability goals, 
we continuously track, monitor and measure 
our progress. By promoting circularity and 
minimising environmental impact, our metal 
packaging products stand out for their high 
recyclability, addressing both sustainability 
ambitions and the needs of our customers. 

Minimise our GHG emissions 

• Approved SBTi targets 
• Transition to 100% renewable 

electricity 
• Implement energy efficiency 

projects 
• Increase recycled content 
• Innovate in product design 
• Source sustainably 
• Partner on low-carbon transport 
• Minimise VOC 

Minimise our ecological impact 

• Achieve excellence in water 
management 

• Promote zero waste to landfill 
across all facilities 

• Support increased recycling  
and use of recycled content 

• Promote circularity narratives 
across all facilities on use of 
inherently recyclable material 

Our people & our communities 

Our people 
• Maintain a safe and healthy 

workplace 
• Promote diversity, equity and 

inclusion (DE&I) 
• Empower our people to participate 

in impactful social initiatives in our 
local communities 

Our communities 
• Strengthen our local communities 

by participating in community 
projects and making charitable 
donations 

• Invest in Ardagh for Education

Sustainability filter: 
Sustainability only has a sustainable  
impact if it is economically viable both  
long- and short-term. 
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Strategy 
SBM-1-20 

AMP is a leading global supplier of 
sustainable and inherently recyclable  
metal beverage cans to brand owners 
across Europe, North America and Brazil, 
with innovative production capabilities.  
It operates 23 production facilities in nine 
countries, with revenue of approximately 
$5.5bn in 2025. 

AMP is a packaging supplier known for its 
outstanding quality and customer service 
and is one of a limited number of pure-play 
metal beverage can producers at scale in 
the market today. 

As of 2025, AMP employed approximately 
6,300 individuals across its operations, 
excluding joint ventures and non-
consolidated subsidiaries. The regional 
distribution of our workforce is as follows: 
• AMP-Europe: 3,515 employees, across 

facilities in the UK and Germany, Poland, 
the Netherlands and other European 
countries 

• AMP-North America: 1,856 employees, 
primarily in the US 

• AMP-South America: 934 employees,  
all located in Brazil 

Our strategic focus is on reducing 
energy consumption and emissions to 
their lowest economically feasible levels, 
while maximising recycling rates and 
optimising materials usage. We also place 
great importance on responsible waste 
management, avoiding landfill usage and 
striving to minimise water consumption 
wherever possible. 

With a high raw material value and their 
relative simplicity to recycle, we believe 
metal beverage cans contribute to a 
sustainable, closed-loop system. Promoting 
industry-wide recycling and the use of 
recycled content is a critical step towards 
achieving our Scope 3 GHG emissions 
reduction targets. 

Achieving global decarbonisation requires 
industry-wide action. To drive an increase 
in the recycled content in our products, we 
partner with both suppliers and customers. 
Together, we are identifying strategic 
initiatives to lower emissions, such as 
reducing material usage, lightweighting 
aluminium cans without compromising 
quality and optimising logistics to lower fuel 
consumption. Our procurement strategy 
and collaboration with suppliers have 
helped us to achieve high rates of recycled 
aluminium in our cans. 

At AMP, our key strategic levers are: 
• Reducing energy usage and driving 

efficiencies in all our operations 
• Transitioning to renewable electricity and 

alternative low-carbon thermal solutions 
• Reducing material consumption through 

product design and increasing recycled 
content use in aluminium 

• Identifying technologies and promoting 
further low-carbon aluminium sourcing 

• Reducing water use and waste while 
maintaining operational efficiency 

• Adapting to evolving regulatory and 
customer expectations around circularity 
and decarbonisation 

Sustainability-related goals 
AMP’s sustainability ambitions are focused 
on our metal packaging businesses and are 
applied consistently across our three regional 
operations: AMP-Europe, AMP-North America 
and AMP-South America. 

We have set near-term Science-Based Targets 
(SBTi) to reduce GHG emissions across our 
global operations. These include an absolute 
reduction of 42% in Scope 1 and 2 emissions 
by 2030, against a 2020 baseline, and a 12.3% 
absolute reduction in Scope 3 emissions over 
the same timeframe. While these targets 
are established at a corporate level, the 
contribution to emissions reductions will vary 
by region and facility reflecting differences in 
technology deployment, investment cycles 
and local regulatory and market conditions. 

Alongside our climate commitments, AMP 
is focused on a 10% reduction in reducing 
volatile organic compound (VOC) intensity 
by 2030. We are also strengthening water 
stewardship across our operations, with water 
intensity reduction targets of 20% by 2030. 

Driving circular practices remains a core 
priority, supported by increased use of 
recycled content in metal packaging, driving 
improvements in resource efficiency and 
contributing to emissions reductions. 

All regions are aligned on achieving ZWTL,  
a target met in 2025. 

Features of its upstream 
and downstream value chain 
SBM-1-20(a) 

AMP occupies a midstream position within the 
packaging value chain. We transform prime 
and recycled materials into finished metal 
containers for use in the beverage sectors.

  For more detail, see our AMP value chain 
graphic on page 13 

Upstream, AMP sources metal coils (prime 
and recycled), from global and regional 
suppliers. Energy is supplied by utilities and 
private contracts, with increasing attention to 
renewable sourcing. Key upstream partners 
include raw material suppliers, equipment 
manufacturers and industry recycling systems. 

Downstream, AMP’s primary output is metal 
containers for use in beverage applications, 
delivered to a customer base that includes 
multinational brand owners as well as 
small and medium-sized local and regional 
producers. End-of-life recovery and recycling 
is supported by partnerships with industry 
consortia, local municipalities and recyclers. 
AMP's product design and stakeholder 
engagement strategies promote recyclability 
and circularity across markets.



PROCESS SCRAP  

U
P

S
T

R
E

A
M 

D
O

W
N

S
T

R
E

A
M

 

A
R

D
A

G
H

 M
E

T
A

L
 A

C
T

IV
IT

Y
 

Sourcing 

Distribution 
and warehousing 

Downstream filling 
(customer facility) 
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Our value chain 
SBM-1- 20(a) 
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Interests and views of stakeholders 
SBM-2-21, 22 

At AMP, we engage a broad spectrum of 
stakeholders – including customers, suppliers, 
employees, local communities, investors, 
industry associations and regulatory bodies – 
across all regions. The frequency and format 
of engagement vary depending on the nature 
of the relationship and the issues involved. 

Engagement is conducted through formal 
mechanisms such as customer sustainability 
forums, supplier assessments, employee town 
halls and structured community partnerships. 
We also participate in cross-sector initiatives 
like Ardagh4Education in the US, Brazil  
and Germany. 

These interactions aim to align our business 
with stakeholder expectations, identify risks 
and opportunities early, co-develop solutions 
and maintain our social licence to operate. 
Insights gained inform our target-setting, 
investment decisions and strategic planning 
– particularly in areas such as circularity, 
emissions, diversity and inclusion and  
local impact. 

Stakeholder engagement is embedded in our 
daily operations. We collaborate with suppliers 
and customers to innovate and support the 
green transition, while our employees drive 
continuous improvement across the network. 

We maintain active dialogue with the financial 
community – primarily institutional investors 
and analysts – through our Investor Relations 
function. The perspectives of all stakeholders 
are vital to shaping our business model and 
strategic direction. 

AMP is directly involved in these efforts.  
The Board of Ardagh Metal Packaging S.A.,  
as well as the Sustainability Committee,  
are regularly updated on stakeholder  
insights, particularly in the context of  
strategy and risk management. 
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Interests and views of stakeholders 

Stakeholder Engagement occurs How it is organised Purpose Outcome taken into account 

Customers Regularly • Periodic reviews and meetings  
with customers 
Customer support queries 
Day-to-day interaction 

• Ensure order fulfilment and customer 
satisfaction 
Understanding the demand for green 
solutions and customer expectations 
Providing transparency and building trust 

• Customer feedback is used to improve  
our product offering 
Adaptation of marketing strategies 
Inform about investments 

• 
• 

• • 
• 

• 

Employees Regularly • 
• 
• 
• 

Learning and development 
Employee Engagement surveys 
BWell programmes 
Day-to-day interactions e.g. townhalls, 
unions, works councils 

• To promote employee wellbeing, 
engagement and development 
Understand employees' expectations  
and challenges 

• Employee feedback leads to actions to help 
promote a happy and engaged workforce 
Internal policies developed and 
communicated 

• • 

Suppliers Regularly • Interviews and assessments for supplier 
due diligence 
Workshops and industry collaborations,  
e.g. CMI 

• Promoting responsible sourcing, including 
minerals and metals 
Protecting human and labour rights  
of workers 
Ensuring a respectful working environment 
Decarbonising our value chain and 
promoting circular solutions for  
resource use 
Understanding supplier needs and 
concerns 

• 
• 

Informed procurement decisions 
Collaboration for low-carbon solutions  
and sourcing • • 

• 
• 

• 

Investors and ESG 
analysts 

Regularly • 
• 

Quarterly reporting and earnings calls 
One-to-one investor relations meetings 

• Ensure transparent market communication 
and dialogue 
Understanding investor concerns 

• Investor feedback is part of the corporate 
decision-making process 
Initiate action plans to improve ESG 
performance 

• • 

Regulators and 
consultations 

Adherence 
to regulatory 
requirements 

• 
• 

Consultation where required 
Facility inspections 

• Ensure up-to-date with compliance 
requirements 

• Changes impact business decisions, 
procedures and reporting 

Industry 
associations 

Regularly • Workshops and industry conference  
and committee representation 

• Seeking information or collaboration  
on common industry goals 
Developing industry standards for 
sustainability 
Pooling efforts to decarbonise hard-to-
abate sectors in our supply chain 

• Feedback and information informs business 
decisions and projects 

• 

• 

ESG rating agencies Annually • Reporting on ESG frameworks • Create transparency and share ESG data • Demand for data and information informs 
our reporting practices 
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Impacts, risks and opportunities (IROs)

Interaction of material 
IROs with strategy 
SBM-3-23 to 33 

AMP’s strategy and business model within the 
packaging materials industry, encompassing 
the design, manufacture, and supply of metal 
cans, are closely shaped by an ongoing 
assessment of material sustainability impacts, 
risks and opportunities. Operating in sectors 
characterised by energy-intensive production 
processes, evolving regulatory requirements 
and strong stakeholder expectations 
regarding circularity, the undertaking 
integrates these considerations directly into 
long-term strategic planning and operational 
decision-making. 

Material environmental and social impacts, 
including GHG emissions from melting and 
smelting processes, resource consumption 
(such as primary aluminium and natural 
gas) and waste generation, influence the 
organisation’s sustainability commitments 
and capital investment priorities. These 
impacts drive the undertaking to focus on 
decarbonisation technologies, increased 
use of recycled content, water and energy 
efficiency and responsible sourcing of 
raw materials. Stakeholder expectations, 
particularly from our suppliers and customers, 
reinforce the strategic importance of 
circular packaging systems, recyclability and 
transparency regarding the environmental 
footprint of products. 

Material risks such as volatility in energy prices, 
tightening EU regulations (e.g., packaging and 
packaging waste requirements), supply chain 
constraints for key materials and customer 
shifts toward lower-impact packaging 
solutions play a significant role in shaping the 
business model. These risks directly influence 
investment decisions, procurement strategies 
and long-term scenario planning. 

At the same time, significant opportunities 
arise from increasing demand for sustainable 
packaging solutions. Growth in advanced 
deposit return schemes, innovation in 
lightweighting of metal and advances in 
smelting technologies all support AMP's 
strategic development. These opportunities 
align closely with customer needs for 
packaging that is durable, inherently 
recyclable and compliant with emerging 
sustainability standards. 

The interaction of these material impacts, 
risks and opportunities with the undertaking’s 
strategy results in financial decisions, 
including shifts in operating costs due to 
energy efficiency investments, revenue 
opportunities linked to premium low-carbon 
or high recycled content packaging and the 
potential for reduced long-term exposure to 
carbon pricing mechanisms. Understanding 
and actively managing these dynamics 
supports the resilience and competitiveness 
of the undertaking’s business model while 
reinforcing its role in enabling a circular 
packaging economy. 

Our material IROs are concentrated across 
multiple points in the value chain. Upstream, 
we are exposed to risks related to raw material 
availability, energy market volatility and 
Scope 3 emissions from suppliers. In our own 
operations, material topics include energy 
consumption, emissions, waste, water use and 
workforce health and safety. Downstream, 
circularity and recyclability are key drivers 
of risk and opportunity, especially in relation 
to brand-owner expectations, customer 
engagement and regulatory compliance on 
packaging design. 

These findings are based on our materiality 
assessment and ongoing stakeholder dialogue 
and inform our strategy, investments and 
sustainability targets. 
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Double materiality assessment 
IRO-1-34,35 

As part of our progressing alignment with 
ESRS requirements, we conducted our first 
double materiality assessment (DMA) in 2024. 
This marked a significant step in strengthening 
the alignment between our sustainability 
strategy, stakeholder expectations and 

organisational priorities. The assessment 
enhanced the foundation of our existing ESG 
approach and deepened our understanding 
of the sustainability impacts, risks and 
opportunities most relevant to our operations, 
stakeholders and the environment. 

For inside-out impacts, those on people and 
the environment, we assessed both positive 
and negative effects, considering actual and 
potential sustainability-related impacts. For the 
outside-in financial perspective, we evaluated 

sustainability-related risks that could negatively 
affect our business, as well as opportunities 
that could provide financial benefits. 

E4  Biodiversity 

E3  Water 

S2
  Workers in  
the value chain 

S3
  Affected  
communities

S4
  Consumers and  
end-users 

E1  E1  Climate change 
E2  E2  Pollution 

E3  Water 
E5  E5  Resource use and circularity 

G1  Business conduct 

S1  Own workers

 Key:   Own activities   Value chain activities 

ENVIRONMENT  

SOCIAL 

GOVERNANCE
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Our assessment covered both our own 
operations and those arising from our 
business relationships and value chain. While 
our value chain analysis primarily focused on 
first-tier suppliers, we also drew on broader 
industry-wide assessments, sector-specific 
knowledge and internal insights gained 
through participation in relevant forums. 

We paid particular attention to the upstream 
value chain, especially raw materials sourcing 
and geographic regions that may present 
elevated risks (potential adverse human 
and labour rights issues and environmental 
impacts, reflecting the inherent risk profile  
of our industry). 

The DMA identified our most material 
sustainability topics, reflecting both 
stakeholder priorities and areas with the 
potential to create value or pose risk to 
the business. In line with CSRD guidance 
and best practice, we refreshed the DMA 
in 2026 to reassess material topics for the 
2025 reporting period, as well as to address 
material topics specific to AMP only, or to 
both AMP and Ardagh Group. This refresh 
ensured that our materiality conclusions 
remained accurate, current and responsive to 
changes in our operating context, including 
developments in regulation, business 
activities, market conditions, stakeholder 
expectations and emerging sustainability 
risks and opportunities. As part of this refresh, 
and reflecting the application of the revised 
CSRD standards, there were changes to the 
identification and assessment of material 
impacts, risks and opportunities (IROs). 

The updated standards and enhanced 
analytical approach led to a refinement of 
existing IROs, the identification of additional 
material IROs and the removal of others 
that were no longer considered material 
based on updated evidence, thresholds and 
business context. These changes resulted in 
corresponding additions to, and removals 
from, the list of material sustainability topics. 
Overall, this outcome reflects a more robust, 
granular and standardised assessment, 
strengthening the alignment of our material 
topics with regulatory expectations, evolving 
sustainability risks and opportunities and the 
actual impacts and value drivers of AMP. 

Regularly refreshing the DMA supports 
continuous improvement in our sustainability 
governance, allows us to capture new or 
evolving impacts and risks and ensures  
that our disclosures and strategic focus  
remain aligned with regulatory  
expectations and our long-term  
business strategy. 
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The following provides an overview of the 
approach and methodology used to  
complete the DMA process: 

Review 
In the review phase, existing work and 
materials are examined to gather all necessary 
inputs for refining the IRO approach and 
updating the supporting methodology. This 
includes identifying opportunities to improve 
the 2024 DMA methodology, undertaking 
peer and sector benchmarking to benchmark 
against industry best practice and analysing 
value chain relationships and dependencies. 
The team also reassesses the approach to 
IRO identification to ensure it reflects current 
expectations and organisational priorities.  
The outcome of this phase is a consolidated 
DMA methodology for 2026, incorporating 
key revisions, identified gaps and clear 
integration points. 

Refine 
The refinement phase focuses on improving 
the clarity, structure and relevance of the 
IROs, including defining specific requirements 
for our division. This involves reviewing and 
refining the IRO list, determining division- 
specific adaptations and compiling the 
supporting evidence needed to demonstrate 
strong traceability and auditability. All 
proposed refinements were shared with the 
core project team and select subject matter 
experts from across AMP and Ardagh Group. 

The result is an updated, well-structured  
IRO list, with improved definitions and aligned 
supporting documentation. 

Integrate 
During integration, the scoring methodology 
is reworked to ensure that criteria are clearly 
defined and consistently applied when 
assessing the refined IROs. This stage includes 
redesigning the scoring criteria, carrying out 
the full IRO assessment and reviewing and 
validating the outcomes with subject matter 
experts across AMP and Ardagh Group. 
Alignment with existing assessment tools is 
also ensured. The output is a fully assessed 
IRO list in Excel, supported by an updated and 
transparent scoring framework. Feedback 
from AMP and Ardagh Group was gathered 
to validate scoring, updating IRO scores and 
justifications where necessary. 

Document 
The documentation phase brings the process 
together by finalising the refined IROs, the 
updated methodology and the overall DMA 
process. This involves formally documenting 
the 2026 DMA process, including all steps, 
inputs, decision criteria and resulting 
material topics. The final deliverable is a 
comprehensive report that clearly captures 
the refreshed DMA methodology and the 
outcomes of the reassessment. 

1.1 Scoring methodology 
Impact materiality 
For the assessment of impact materiality, 
each ESRS topic was evaluated based on its 
calculated severity and likelihood. 
Severity was determined using: 
• Scale: considers the gravity of the negative 

impact or the benefit of the positive impact 
on people or the environment 

• Scope: assesses how widespread the 
impact is 

• Remediability: applies to negative impacts 
only and evaluates the extent to which the 
impact can be mitigated or reversed 

Likelihood was assessed by examining how 
probable the impact is to occur, taking into 
account historical occurrences, current 
initiatives and existing preventative measures, 
all grounded in our risk management 
practices. Wherever possible, the assessment 
criteria were aligned with our established 
risk management framework to ensure 
consistency, reliability and relevance to our 
operational context. 

Financial materiality 
In line with ESRS standards, we determined the 
financial materiality of a risk or opportunity by 
evaluating two factors: the potential magnitude 
of its financial impact on the business and the 
likelihood of its occurrence. 

Magnitude reflects the size of the financial 
effect. Likelihood considers the probability 
of the risk or opportunity materialising 
(applicable to potential impacts only), using 
parameters consistent with our Enterprise  
Risk Management (ERM) framework. 

Although the ESRS does not prescribe a 
standard grading scale for assessing financial 
impact, we adopted a 0–4 point scale for both 
magnitude and likelihood. 

Define materiality threshold 
We established quantitative thresholds for 
both impact and financial materiality to 
determine matters that are considered material 
for reporting purposes. These thresholds 
were reviewed and validated in collaboration 
with our SMEs to ensure alignment with our 
priorities and reporting requirements. 

1.2 Assess IROs for materiality 
We used a dedicated scoring tool to capture 
the rationale behind each assessment and to 
assign preliminary scores across all identified 
IROs in line with the established methodology. 
These preliminary results determined 
materiality from the perspective of impact 
materiality, financial materiality, or both, 
depending on how each topic scored against 
the defined thresholds. 

Validation and reporting 
The validated results of the DMA were 
reviewed with our senior management  
team, providing an opportunity to review, 
discuss and challenge the findings. The 
final validated outcomes established 
AMP’s material sustainability topics and 
corresponding reporting topics as part  
of our alignment with CSRD guidance. 
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Policies, actions,  
metrics and targets 
IRO-2-38 to 40, GDR-P-41 to GDR-T-52

In keeping with our progressing alignment 
with ESRS 2 disclosure requirements, 
information on policies, metrics, actions and 
targets is disclosed within each relevant 
topical ESRS chapter. This approach 
ensures that policies, actions and targets 
are presented in direct connection with 
the specific material impacts, risks and 
opportunities (IROs) to which they relate, 
providing greater clarity, coherence and 
context. Cross-referencing has been applied 
where appropriate to support navigability and 
ensure that all ESRS 2 requirements are fully 
addressed while avoiding duplication. 
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E1 Climate change 22 
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E4 Biodiversity and ecosystems 50 
E5 Resource use and circular economy 56

 Environment
Taking environmental 
actions across our 
value chain 
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E1  
Climate   
change  

IMPACTS, RISKS AND OPPORTUNITIES  

Impact materiality 

 Positive   Negative 

Financial materiality 

 Opportunity   Risk 

 Physical climate risk 

 Climate change adaptation measures 

 Emissions reduction targets 

  Energy use in manufacturing  

  Cost of energy  

  Supplier energy practices 

 Physical climate risk 

 Climate change adaptation measures 

 Climate change mitigation measures 

 Transitioning to lower-carbon technologies 

 Emissions reduction targets 

 Climate change adaptation measures 

Our climate change strategy focuses on reducing 
energy consumption and emissions. Maximising 
recycling rates for aluminium – a durable metal 
that can be reprocessed with minimal losses – and 
optimising materials’ usage means our products can 
play a key role in a more circular economy, reducing 
emissions and environmental pollution. Our step 
change in 2025 in developing a PCF model will 
improve transparency and enable more informed 
decision-making across the value chain.

 Emissions reduction targets 
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Impacts, risks and opportunities 

IRO Type 

 Positive   Negative   Opportunity   Risk 

Value chain stage 

U  Upstream  O  Own operations  D  Downstream  

IRO title Description of material IRO IRO type Value chain stage 

Climate change adaptation 

Physical climate risk Increasing physical climate-related changes, such as more frequent or severe extreme weather events, could lead to disrupted 
operations, reduced efficiency and potential damage to assets, resulting in financial impacts on operating and capital costs, 
strategic risks to business continuity and potential reputational harm related to climate resilience. 

U O 

Climate change Increasing adaptation needs driven by physical climate impacts throughout the value chain could lead to necessary investments  
adaptation measures in climate-resilient infrastructure, resulting in higher OpEx and CapEx and strategic risks to production continuity. 

U O D 

Climate change mitigation 

Climate change  Insufficient implementation of energy-saving measures, efficiency improvements and effective waste practices in the manufacturing 
mitigation measures process, could lead to higher GHG emissions, increased resource consumption and indirect impacts on biodiversity loss. 

O

Transitioning to lower- Transitioning to lower-carbon technologies and energy sources, could lead to reduced GHG emissions and improved energy 
carbon technologies efficiency, while creating opportunities to access voluntary carbon markets, resulting in financial benefits through lower operating 

costs and potential revenue or cost-offsets from high-quality carbon credits, enhanced strategic positioning in a low-carbon 
economy and improved regulatory alignment. 

O

Emissions reduction Failure to meet emissions reduction targets or comply with emerging environmental regulations could lead to non-compliance issues, 
targets regulatory scrutiny and stakeholder concerns, resulting in legal and regulatory penalties, financial impacts and reputational harm. 

U O D 

Energy 

Energy use in High energy use associated with metal production processes (such as alumina refining and smelting) in the upstream value chain, 
manufacturing could lead to increased GHG emissions, contributing to climate change. 

U

Cost of energy Increasing energy costs in the upstream value chain could lead to higher operating expenses and reduced cost efficiency, resulting 
in financial impacts on OpEx and overall profitability, as well as strategic challenges in maintaining competitive performance. 

U

Supplier energy practices Sourcing raw materials from suppliers with high energy intensity mining processes in the upstream supply chain, could lead to 
increased GHG and air emissions related to upstream value chain practices that contribute to environmental degradation and 
climate-related impacts.

U
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Strategy 

Transition plan for climate change mitigation 
E1-1-10 to 11 

Climate change mitigation is a strategic 
priority for AMP and firmly embedded in 
how we operate, invest in and grow our 
business. Our structured decarbonisation 
plan, established in 2024, provides a clear 
and actionable framework to reduce GHG 
emissions across Scopes 1, 2 and 3 and is 
being implemented across all AMP operations. 
Climate considerations are increasingly 
embedded into capital allocation, operational 
priorities and value chain engagement. 

Our sustainability strategy is built around 
three core pillars – Emissions, Ecology and 
Social – which together guide decision-making 
at every level of the organisation. Through this 
integrated approach, we are actively reducing 
our environmental footprint, strengthening 
operational resilience and delivering positive 
social outcomes for employees, customers 
and communities. 

As the impacts of climate change intensify 
and expectations continue to rise, AMP is 
focused on the levers that deliver the greatest 
and most durable emissions reductions. 
Circularity is central to our transition strategy: 
increasing the use of recycled aluminium, 
which avoids more than 95% of the GHG 
emissions associated with primary aluminium 

production1, is the most effective way to 
reduce our overall footprint and accelerate 
the transition to lower-carbon beverage 
packaging at scale. 

Our decarbonisation pathway is anchored 
in science. In 2022, AMP’s 2030 emissions 
reduction targets were approved by the 
Science Based Targets initiative (SBTi), 
confirming alignment with the Paris 
Agreement. These targets commit AMP 
to reducing absolute Scope 1 and Scope 2 
emissions in line with a 1.5°C pathway, while 
driving meaningful reductions in Scope 3 
emissions in line with a 2.0°C trajectory. 

Execution of our transition plan is accelerating 
and we are delivering progress through 
disciplined capital investment, energy 
efficiency programmes, renewable electricity 
sourcing, product and material innovation 
and close collaboration with suppliers and 
customers. Through these actions, AMP is 
strengthening the long-term resilience of  
its manufacturing footprint and playing an 
active role in decarbonising the aluminium 
beverage packaging value chain as we 
progress toward 2030. 

1 Source: Aluminum Association, https://www.aluminum.org/sustainability 
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* Baseline figures for emissions are from 2020 

** Scope 2: 100% renewable electricity by 2030 

Our key levers for decarbonising are: 
• Energy efficiency: reducing energy usage 

and driving efficiencies in all our operations 
• Energy transition: transitioning to 

renewable electricity and alternative  
low-carbon thermal solutions 

• Sustainable transport: investing in  
lower-carbon transport 

• Circularity and material use: reducing 
material consumption through product 
design and increasing recycled content  
use in aluminium 

• Innovation: identifying technologies  
and promoting further low-carbon 
aluminium sourcing 

We continue to explore other levers to 
maximise impact this decade, including 
selecting technologies for sustained 
decarbonisation beyond 2030. 

 Scope 1 (tCO2e)   Scope 2 (tCO2e)   Scope 3 (tCO2e)  

2020 2030

 Projected business as usual 

https://www.aluminum.org/sustainability
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Investment and funding to support  
the decarbonisation roadmap 
AMP is deploying capital in a targeted and 
disciplined manner to deliver emissions 
reductions across Scopes 1, 2 and 3, consistent 
with our SBTi approved transition pathway. In 
2025, we invested $15.9 million in innovation and 
decarbonisation initiatives, prioritising solutions 
that deliver structural, long-term reductions 
across our operations and value chain. 

In parallel, AMP continued to invest in  
Scopes 1, 2 and 3 decarbonisation across  
our manufacturing footprint: 
• Energy efficiency (Scope 1 and 

Scope 2): Investments of $2.5 million 
focused on reducing fuel and electricity 
consumption through operational 
efficiency improvements, directly lowering 
combustion-related emissions (Scope 1) 
and purchased electricity emissions  
(Scope 2). 

• Energy transition (Scope 2 and selected 
Scope 1): Investments of $1.2 million to 
accelerate the transition to renewable 
electricity and alternative lower-carbon 
thermal solutions, reducing reliance 
on fossil-based energy sources and 
supporting our 100% renewable electricity 
ambition. Innovation remained a central 
enabler across all scopes. This included 
investments in identifying and scaling 
breakthrough technologies for our longer-
term decarbonisation strategy for reducing 
our Scope 1 emissions and reliance on  
fossil fuels. These investments are designed 
to deliver sustained emissions reductions 
beyond individual facilities, supporting 
decarbonisation across the broader 
aluminium and beverage packaging  
value chain. 

• Sustainable transport (primarily Scope 
3 and Scope 1): Targeted investment with 
pilot trials with our customers; partnering 
with logistics providers to reduce emissions 
associated with inbound and outbound 
logistics; addressing transport-related 
emissions within our value chain; and 
converting from fossil fuel-based fork-lift 
trucks to electric. 

• Circularity and material use: To further 
address Scope 3 emissions, AMP invested 
$9.9 million in innovation in circularity and 
material efficiency initiatives, including 
product design optimisation and increased 
recycled content in aluminium. These 
actions reduce material intensity and 
upstream emissions associated with primary 
aluminium production, while maintaining 
product performance and quality. 

• Innovation: A significant part of  
our investment in innovation was in  
the implementation of the Uni-alloy 
technology, which represents a step 
change in aluminium can sustainability.  
This breakthrough technology removes  
the alloy material constraint on can ends, 
enabling a highly circular aluminium 
solution with recycled content levels  
of close to 100%. As purchased aluminium  

is AMP’s largest source of Scope 3 
emissions, this investment directly targets 
the most material part of our footprint. 
Importantly, the investment has already 
unlocked the operational capability to 
deploy this technology at scale, positioning 
AMP to deliver material reductions in value 
chain emissions as adoption increases 
across our customers. 

• Data-driven transparency (Scopes 1, 2 
and 3): AMP has invested $183 thousand 
in developing a PCF model that converts 
verified Scopes 1, 2 and 3 emissions 
into customer-specific, product-level 
footprints. This model provides product- 
and facility-level carbon data, improving 
transparency and enables the identification 
and tracking of key decarbonisation levers 
across circularity, energy sourcing and 
lightweighting to inform future transition 
investments. This model is the basis and 
foundation for developing a standardised 
carbon accounting process across the 
aluminium and beverage packaging  
value chain. 

Collectively, these investments demonstrate 
how AMP is aligning capital allocation with 
climate priorities. By directly linking funding 
decisions to Scopes 1, 2 and 3 emissions 
impacts, we are strengthening the credibility  
of our transition plan and accelerating progress 
toward our 2030 SBTi approved targets.



26 Ardagh Metal Packaging | Sustainability Report 2025ESRS 2 General Disclosures ESRS GovernanceESRS SocialESRS Environment

E 1  C L I M AT E  C H A N G E  C O N T I N U E D  

Assessing potential locked-in emissions 
We recognise that we need to mitigate 
potential locked-in GHG emissions – those that 
are inherent to legacy processes and systems. 

The causes of locked-in emissions may include 
the relatively long lifespan of beverage can 
manufacturing facilities, with complex assets 
that are expensive and hard to replace. They 
can also arise due to the use of aluminium as a 
primary raw material, whose production can be 
energy intensive. To address these challenges 
we continue to: 
• Invest in energy efficient practices to 

reduce energy consumption 
• Source more renewable energy 
• Reduce raw material consumption 
• Advocate for higher recycling rates through 

our trade associations 
• Work in partnerships with our suppliers to 

procure more can sheets with higher levels 
of recycled content 

• Support industry initiatives to reduce 
energy-intensive virgin aluminium mining 
which accounts for the overwhelming 
majority of GHG emissions of our products 

Strategic alignment and Board approval 
Climate-related oversight at AMP is provided 
by the Board-level Sustainability Committee  
of Ardagh Metal Packaging S.A. (AMPSA).  
This committee reviews climate-related strategy, 
performance, material risks and progress 
against emissions reduction objectives. The 
AMPSA governance structure remained 
unchanged during the reporting period. 

Decarbonisation roadmap progress 
We have set ambitious SBTi approved targets 
to reduce absolute Scope 1 and 2 GHG 
emissions by 42% and Scope 3 emissions 
by 12.3% by 2030, against a 2020 baseline. 

Despite business growth of over 3% in 2025, 
absolute Scope 1 and 2 emissions decreased 
year-on-year by 18%. This reflects continued 
execution of energy efficiency programmes, 
accelerated transition to renewable electricity 
and targeted deployment of pilot-scale 
technologies to reduce or eliminate fossil fuel-
based thermal energy. Together, these actions 
have effectively neutralised the emissions 
impact of our growth to date. 

Our decarbonisation roadmap is based on 
deploying our key strategic pillars: 
• Energy efficiency programmes: 

identifying, investing and implementing 
energy reduction programmes through 
established Scope 1 efficiency projects, 
upgrading to equipment with higher 
efficiency, optimising settings including 
introducing waste recovery. 

• Energy transition programmes: our 
renewable electricity procurement strategy 
– including long-term PPAs secured with 
BNZ in Portugal, and commencing in 2026 
for 12 years is-intended to deliver 146 GWh 
of renewable electricity certificates annually. 
Together with investments in electricity 
efficiency programmes across our facilities 
to reduce our electricity consumption 
overall, as well as renewable electricity 
procurement across all regions, will provide 
the step change required to achieve 100% 
renewable electricity by 2030. 

• As part of our climate transition roadmap, 
AMP has implemented a PCF model that 
translates our verified Scope 1, 2 and 3 
GHG emissions inventory into customer-
specific, cradle-to-gate product footprints. 
The model provides carbon data at the 
level of individual can sizes, product 
specifications and manufacturing facilities, 
improving transparency and enabling 

more informed decision-making than 
aggregated estimates. This capability 
supports the identification and tracking of 
decarbonisation levers across circularity, 
energy sourcing and lightweighting and 
strengthens AMP’s ability to monitor 
progress, engage customers and inform 
future transition actions. 

• As part of the decarbonisation roadmap, 
AMP has established targeted innovation 
programmes supported by investment in 
breakthrough technologies, including Uni-
alloy. This technology has progressed from 
concept to scalable deployment readiness 
and is intended to enable higher levels of 
recycled content in both can bodies and 
ends as it is adopted by customers. By 
enabling material efficiency and circularity 
at scale, these initiatives are expected to 
support a measurable reduction in AMP’s 
Scope 3 emissions and contribute to 
progress towards our 2030 climate targets.
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Identification of climate-related risk 
E1-2-13 to 16 

Climate-related oversight at AMP is 
exercised at Board-level through the Board 
Sustainability Committee, which has primary 
responsibility for overseeing climate and 
broader sustainability matters. AMP’s 
management owns day-to-day accountability 
for assessment and management of climate-
related risks and opportunities, operating 
within the governance framework established 
by the Board and its Sustainability Committee. 
Members of management, including the 
Chief Sustainability Officer (CSO), attend 
the Sustainability Committee meetings and 
provide regular updates on significant climate 
and sustainability issues that could affect the 
business or stakeholders. 

Climate-related risk management is 
embedded within AMP’s ERM framework, 
which integrates climate and sustainability 
risks into a multidisciplinary risk assessment 
process. The ERM Committee oversees risk 
management activities across AMP and 
reports to the Audit Committee, ensuring that 
climate-related risks are identified, assessed 
and managed consistently alongside other 
enterprise risks. 

AMP has identified a portfolio of climate-
related risks and opportunities across 
the short-, medium- and long-term. Risks 
include transition drivers – such as tightening 
regulatory requirements, energy price 
volatility and future emissions compliance 
obligations – that pose potential operational 
and financial pressures, while physical hazards 
including heat and extreme weather events 
may disrupt operations, constrain production 
capacity and affect supply chain reliability. 

In parallel, AMP sees material opportunities 
in circularity and lower-carbon materials: 
increasing the use of high recycled content 
aluminium alongside targeted investments in 
low-carbon technologies, process efficiency 
and renewable energy procurement. AMP’s 
pioneering PCF model, that can break 
emissions down by can size and life cycle 
stage, can identify where emissions arise and 
what drives them, enabling targeted reduction 
strategies. Customers and internal teams can 
focus efforts on material efficiency, design 
optimisation, energy optimisation and logistics 
improvements, embedding carbon insight into 
everyday design and operational decisions. 
Our PCF model also supports value chain 
collaboration by providing robust, standard 
aligned data that can be used for Scope 3 
emissions reporting and climate target-setting. 
The cradle-to-gate boundary is directly 
relevant to decision-making, helping our 
customers to integrate packaging emissions 
into their wider sustainability strategies. 

Collaboration across the value chain 
through supporting recycling initiatives with 
suppliers and customers further accelerates 
decarbonisation and supports evolving 
customer and regulatory expectations. 

These risks and opportunities span all time 
horizons and are integral to AMP’s growth 
strategy and long-term competitiveness. 

Resilience in relation  
to climate change 
E1-3-17, 18 

AMP assesses the resilience of its strategy 
through analysis and forward-looking 
projections that consider a range of 
regulatory, market and energy transition 
pathways, including scenarios aligned with 
limiting global warming to 2°C or lower. These 
assessments inform how evolving climate-
related developments, such as changes 
in energy systems, material demand and 
regulatory frameworks, could influence AMP’s 
operations and value chain over time. AMP’s 
product environmental footprint roadmap 
supports long-term capital allocation and 
operational decisions, particularly for energy-
intensive assets with long lifespans.
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Plant of the Future 

We are defining the next generation of manufacturing as  
we transition toward a low-carbon, digitally-enabled future.  
At the centre of this is our Plant of the Future (POF) 
programme – a global initiative to weave automation, 
intelligent systems and advanced technologies into the fabric 
of our operations. This is more than just an upgrade: it’s a 
fundamental shift in how we think, work and manufacture. 

POF is intended to be a powerful accelerator of decarbonisation. 
Its fast-track energy-efficient and lower-emission technologies 
are helping us reshape processes that have historically driven 
carbon output. 

Just as importantly, POF is building the digital backbone we 
need for accurate, real-time climate reporting. Standardised 
platforms that integrate metering, energy-use tracking 
and emissions monitoring are strengthening the data 
foundations for disclosures. They also improve visibility and 
performance across critical equipment – including ovens, 
boilers, regenerative thermal oxidisers (RTO) and compressed 
air systems – which help drive operational efficiency and 
governance and transparency standards. 

SPOTLIGHT 

Oil quality sensor at our Jacarei facility, in Brazil
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Impact, risk and opportunity management

Policies related to climate change mitigation  
and adaptation 
E1-4-19 

Policies addressing climate change 
mitigation and adaption 
• AMP’s ERM Policy and Framework:  

covers all major risks, including those 
climate-related 

• AMP Responsible Procurement Policy: 
encourages all suppliers to be engaged  
in GHG emissions reduction efforts 

• Environmental Policy: supports the AMP 
sustainability strategy and the achievement 
of our climate change and broader targets 
and is included in our Code of Conduct 

Policies addressing energy efficiency 
The AMP Responsible Procurement Policy 
requires suppliers to continually identify and 
implement energy-saving initiatives where 
applicable. This Policy also encourages 
suppliers to contact us if they have any 
suggestions for collaborative projects. 

Policies addressing renewable  
energy deployment 
The AMP Responsible Procurement Policy 
indicates that our suppliers should move 
away from non-renewable energy sources 
when feasible and economically viable. In 
the interim, expectations have been set of 
suppliers to identify and implement energy- 
saving initiatives where applicable. 
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Actions and resources in relation to climate change mitigation and adaptation 
E1-5-20, 21 

We tackle emissions through a holistic 
approach to our own operations and across 
our supply chain. 

AMP’s climate change mitigation actions 
focus on reducing GHG emissions through 
operational improvements, technological 
innovation, circularity and data-driven decision-
making as follows: 
• Operational decarbonisation and 

emissions reduction: we are reducing 
Scope 1 and 2 emissions through sustained 
operational efficiency improvements across 
our facilities, complemented by long-term 
investments in lower-carbon technologies 
that reduce or eliminate reliance on 
fossil fuels. These actions are supported 
by innovative initiatives to improve the 
performance and energy efficiency of 
critical equipment, delivering measurable 
emissions reductions. 

• VOC reduction and process optimisation: 
we are actively reducing VOC emissions 
through a combination of targeted 
equipment upgrades, robust maintenance 
of RTOs and process innovations, including 
the use of alternative coatings. These 
measures strengthen emissions control, 
improve equipment efficiency and 
support compliance with environmental 
requirements. 

• Circularity, materials efficiency and 
innovation: we are strengthening 
circularity and reducing value chain 
emissions through continued investments 
in processes enabling higher recycling 
across our facilities and reductions in 
material use driven by collaborative design 
initiatives, including lightweighting and 
downgauging. In parallel, we are advancing 
breakthrough technologies, such as Uni-
alloy, to enable higher levels of recycled 
content, improve material performance and 
support lower-emissions product solutions. 

• Data-driven mitigation and investment 
prioritisation: the development and 
deployment of our PCF model supports 
climate change mitigation by providing 
clear, data-driven investment levers and 
enhanced transparency and visibility 
of emissions performance across our 
value chain. This enables more informed 
capital allocation and prioritisation of 
decarbonisation actions. 

AMP’s climate change adaptation actions are 
embedded within operational management, 
asset planning and decision-making processes 
and are designed to enhance the resilience 
and reliability of our manufacturing operations 
under changing climate conditions: 
• Building on our climate change mitigation 

actions, AMP’s adaptation approach 
focuses on strengthening the resilience 
of our operations, assets and value chain 
under changing climate conditions. 

• Operational efficiency improvements, 
equipment upgrades and structured 
maintenance programmes for critical 
assets enhance process stability, reduce 
energy and resource intensity and improve 
equipment reliability. Upgrades and 
maintenance of equipment such as RTOs 
and ongoing process optimisation support 
operational continuity and regulatory 
compliance under increasingly variable 
operating conditions. 

• In parallel, investments through trade 
associations, such as robotic arm sorting 
capabilities to enhance recycled material 
availability, reduce material use and 
breakthrough circularity technologies 
reduce reliance on virgin raw materials  
and strengthen supply chain flexibility. 

• Enhanced data visibility through the PCF 
model further supports adaptive decision- 
making by improving insight into emissions 
drivers, operational dependencies and 
trade-offs, enabling a timely and informed 
response to evolving climate-related risks 
while remaining aligned with strategic and 
regulatory requirements.
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6% 
5% 

89% 

Targets related to climate change 
E1-6-22, 23 

We embrace the opportunity to help reduce 
emissions and have set ambitious 2030 
emissions targets. 

We remain focused on our commitment to 
meeting our stated sustainability objectives 
across our three strategy pillars of Emissions, 
Ecology and Social. So far, we have set 
aggressive targets for 2030 relative to our 
baseline year of 2020, approved by the 
Sustainability Committee. The SBTi has 
validated and approved our near-term  
GHG emissions reduction targets. All data 
collected and tracked against our targets  
is third-party verified. 

We have developed our targets using 
emissions data aligned with the GHG Protocol 
and internal scenario modelling that consider: 
• Regional energy transition pathways 
• Recycled content availability 
• Business growth projections through 2030

and beyond 

Future developments such as changes in 
sales volumes, shifts in customer preferences 
and demand, regulatory factors and new 
technologies are difficult to model. Some or 
all of these could potentially impact both our 
GHG emissions and emissions’ reductions. 
That said, at AMP we believe that our strategy 
to focus on our decarbonising levers will 
continue to make the right level of impact. 

We plan to continue to improve operational 
efficiencies and enhance our power 
procurement strategy. We will carry on 
investing pragmatically in lower-carbon 
technologies. We will also work to raise the 
amounts of recycled content in our products, 
partnering with our suppliers to use low-
carbon aluminium. We will support this work 
by advocating circularity through our trade 
association partnerships. We believe this will 
continue to reduce our own material and 
energy consumption, as well as helping the 
wider industry to achieve a lowest-carbon 
beverage can as standard. 

4% 
1% 

91% 

4% 

SBTi approved targets to be achieved 
by 2030 
• Scope 1 and 2 reductions of 42% 
• Scope 3 reduction of 12.3% 

2030 targets to further support our GHG 
reduction pathway: 
• Renewable energy of 100% 
• VOC intensity reduction of 10% 

E 1  C L I M AT E  C H A N G E  C O N T I N U E D  

Metrics and targets 

In addition, we have committed to reduce 
resource consumption and limit waste 
generation to support our Ecology pillar: 
• Water intensity reduction of 20%

by 2030 
• Zero waste to landfill by 2025 

We track our progress against our targets 
and publicly report this information annually. 
We also conduct Sustainability Committee 
meetings with members of executive 
management and the Board, as a minimum 
on a quarterly basis. In these sessions, we 
review key sustainability topics, ensuring 
pragmatic decision-making and sustained and 
measurable improvements in our progress 
against targets. 

Composition of our emissions 
• Scope 1 represents 54% of AMP’s total

annual absolute Scope 1 and 2 emissions 
• Scope 2 accounts for 46% of AMP’s total

annual absolute Scope 1 and 2 emissions 

Our emissions profile is as follows: 
• Scope 1 – 6% of our total

GHG emissions inventory 
• Scope 2 – 5% of our total

GHG emissions inventory 
• Scope 3 – 89% of our total absolute

GHG emissions inventory 

Composition of emissions (level below decarbonisation roadmap progress) 

GHG EMISSIONS 2025

Scope 1
Scope 2
Scope 3

 Purchased raw materials including 
recycling
Upstream logistics
Upstream fuel & energy related emissions

 Waste 

2025 SCOPE 3 BY EMISSIONS – 
CATEGORY tCO2e (M TONNES)
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2020 2021 2022 2023 2024 20252

136,759 

210,223 

148,038 

197,169 

156,021 

211,178 

165,020 

229,138 

157,506 

196,744 

158,602 

132,737 

2020 2021 2022 2023 2024 20252

2,838,019

 2,474,926 

 2,132,911 
2,320,175 

 2,768,950 

 3,089,439 

E 1  C L I M AT E  C H A N G E  C O N T I N U E D  

To meet our SBTi approved targets (with a 
potential minimum financial impact), our total 
Scope 1 and 2 emissions in 2030 would need 
to fall to: 

Scope 1 170,203 tCO2e

Scope 2 0 tCO2e

Total 170,203 tCO2e

This represents a total reduction  
of 121,136 tCO2e from 2025 levels. 

1 Market-based emissions 
2 Independently assured by ERM Certification and 

Verification Services Limited (ERM CVS) 

 Scope 1 (tCO2e)   Scope 2 (tCO2e) 

FIG. AMP SCOPE 3 DECARBONISATION PROGRESS 

 Scope 3 (tCO2e)

FIG. AMP SCOPE 1 AND 21 DECARBONISATION PROGRESS

E1-6-23
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Energy consumption and mix 
E1-7-25(a to c), E1-7-26 (a to e), E1-7-27 

Energy consumption Unit 2024 2025 

Fuel consumption from coal and coal products MWh N/A N/A 

Fuel consumption from crude oil and petroleum products MWh  4,012  3,456* 

Fuel consumption from natural gas MWh  775,441  781,558* 

Fuel consumption from other fossil sources MWh N/A N/A 

Consumption of purchased or acquired electricity, heat, steam and cooling from fossil sources1 MWh  636,152  491,411* 

Total energy consumption from fossil sources MWh  1,415,605 1,276,425* 

Consumption of purchased or acquired electricity, heat, steam and cooling from renewable sources MWh  269,874  431,367* 

Consumption of self-generated electricity and non-fossil fuel energy MWh  1,762  1,901* 

Share of renewable sources in total electricity consumption % 30% 47%* 

Total energy consumption from renewable sources MWh  271,636  433,268* 

Total energy consumption from nuclear source MWh  N/A  180,427 

Total energy consumption (thermal and electricity) MWh  1,687,241  1,709,693* 

1 Consumption of purchased or acquired electricity, heat, steam and cooling from fossil sources is a mix of all sources 

* Independently assured by ERM Certification and Verification Services Limited (ERM CVS) 

Energy Production (on-site) 
E1-7-27 

Energy consumption Unit 2024 2025 

Non-renewable energy production (on-site) MWh N/A N/A 

Renewable energy production (on-site) MWh 1,762 1,901* 

* Independently assured by ERM Certification and Verification Services Limited (ERM CVS) 

Energy Intensity 

Energy consumption Unit 2024 2025 

Total energy consumption per net revenue MWh/Mio US $  344 311 

Total energy consumption per 1000 can body (pieces)1 kWh/1000 pcs  34.9 34.6 

1 Includes data only for can body plants (4 can end plants + 1 hybrid plant with its can end production are excluded)
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Gross Scope 1, 2, 3 and total GHG emissions 
E1-8-29(a to c) to 31 

Breakdown of GHG emissions Unit 2024 2025 

Percentage of Scope 1 GHG emissions from regulated emission trading schemes %  N/A  N/A 

Scope 1 GHG emissions MT CO2e 157,506 158,602* 

Scope 2 GHG emissions – location-based MT CO2e 254,275 260,617* 

Scope 2 GHG emissions – market-based MT CO2e 196,744 132,737* 

Scope 3 category 1 – purchased goods and services MT CO2e 1,931,416 2,113,521* 

Scope 3 category 3 – fuel and energy related activities MT CO2e 93,202 88,061* 

Scope 3 category 4 – upstream transportation and distribution MT CO2e 97,839 103,622* 

Scope 3 category 5 – waste generated in operations MT CO2e 10,455 14,971* 

Scope 3 GHG emissions – total of reported categories MT CO2e 2,132,911 2,320,175* 

Direct biogenic CO2 emissions from the combustion or biodegradation of biomass (separately from scope 1 GHG emissions) MT CO2e N/A N/A 

Carbon credits purchased MT CO2e N/A N/A 

Total GHG emissions derived from location-based method MT CO2e 2,544,692 2,739,394 

Total GHG emissions derived from market-based method MT CO2e 2,487,161 2,611,514 

* Independently assured by ERM Certification and Verification Services Limited (ERM CVS) 

GHG Intensity based on net revenue 

Unit 2024 2025 

Total GHG emissions intensity – location-based per net revenue 
MT CO2e/ 
Mio US $  518  498 

Total GHG emissions intensity – market-based per net revenue 
MT CO2e/ 
Mio US $  507  475 

GHG emissions intensity on production 

E 1  C L I M AT E  C H A N G E  C O N T I N U E D

Unit 2024 2025 

Total GHG emissions intensity – location-based per 1000 can body (pieces1)
kgCO2e/ 

1000 pcs 38.6 43.2 

Total GHG emissions intensity of can body – market-based per 1000 can body (pieces1)
kgCO2e/ 

1000 pcs 37.1 40.8 

1 Includes data only for can body plants (4 can end plants + 1 hybrid plant with its can end production are excluded) 
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E 1  C L I M AT E  C H A N G E  C O N T I N U E D  

Internal carbon pricing 
E1-10-35, 36 

While AMP does not apply an internal carbon 
pricing mechanism for strategic decision-
making, it prioritises investments based on 
abatement costs. As AMP does not currently 
face material direct carbon pricing risk, capital 
and operational investment decisions are 
guided by emissions avoidance rather than 
an explicit carbon cost. This approach is 
designed to remain resilient across a range of 
potential transition scenarios, including those 
involving stricter carbon constraints and rising 
customer demand for lower-carbon solutions. 

AMP also considers how future policy 
developments may indirectly affect input 
costs and market dynamics, including  
through energy prices, aluminium sourcing 
and regional regulatory differences. These 
factors are continuously assessed to inform 
and strengthen strategic decision-making. 

Anticipated financial effects 
E1-11-38 to 41 

At this stage, AMP has not disclosed 
quantified estimates of the anticipated 
financial effects of material climate-related 
risks and opportunities. AMP has undertaken 
internal analysis to inform strategic planning 
and capital allocation decisions, including 
assessment of the potential cost implications 
associated with its climate transition plan. 

Climate-related financial considerations 
continue to be integrated into governance, 
planning and investment processes, and 
AMP will reassess the scope and depth of 
quantitative disclosure in future reporting 
periods as methodologies mature and 
underlying assumptions stabilise.

However, the financial impacts of climate-related 
factors remain subject to material uncertainty 
and variability. As a result, AMP does not 
currently consider that quantitative estimates 
would provide sufficiently stable or decision 
useful information for external disclosure. 
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E 1  C L I M AT E  C H A N G E  C O N T I N U E D  

Brewing the  
Future award 

Heineken recognised AMP-South America in "Brewing 
the Future", its global programme for building a better 
and more sustainable value chain. The award was shared 
with other packaging suppliers, highlighting AMP’s active 
engagement and success in advancing sustainable 
practices across the sector. It also reinforces AMP-South 
America's role as a collaborative partner in Heineken’s 
sustainability ambitions through operational performance, 
renewable energy transition and continuous improvement 
aligned with our shared ESG objectives. 

SPOTLIGHT



































https://d1io3yog0oux5.cloudfront.net/_650498c8c0d07a8f73787be395c9703a/ardaghmetalpackaging/db/1227/15324/file/AMP_Sustainability_Report_2024.pdf










https://www.ardaghmetalpackaging.com/esg/governance/doing-business-the-right-way/code-of-conduct
https://d1io3yog0oux5.cloudfront.net/_84fb72fb9cba60584fd25528adcce108/ardaghmetalpackaging/db/1222/14562/description/AMP_Responsible_procurement_policy.pdf


https://www.aluminum.org/Recycling


https://globalrec.org/law-report/brazil/




https://d1io3yog0oux5.cloudfront.net/_b79c066a9b7cf12354a3491438cf0b8c/ardaghgroup/files/pages/ardaghgroup/db/1221/description/AG_Responsible_Procurement_Policy.pdf
https://www.cancentral.com/wp-content/uploads/Beverage-Can-Recycled-Content-Guidance-V1.1.pdf
https://www.aluminum.org/Recycling
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Social
At AMP we work 
towards a common 
purpose 

ESRS Environment ESRS Social
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S1  
Own workforce  

Our workforce is central to how we operate and 
grow and our focus is on creating a safe and 
inclusive workplace at all our facilities. Our Global 
Engagement Survey helps all employees contribute 
to the development of the business and the Speak 
Up hotline enables anyone to raise concerns without 
fear. Our AMPS programme puts learning and skills 
development in employees hands and at the heart 
of AMP, while our approach to health and safety and 
inclusivity ensures we prioritise employee wellbeing.
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IMPACTS, RISKS AND OPPORTUNITIES  

Impact materiality 

 Positive   Negative 

Financial materiality 

 Opportunity   Risk 

   Social dialogue and collective bargaining for employees  

   Employee health and safety 

 Adequate employee working conditions 

   Workplace harassment 

 Representation and belonging 

 Equal pay practices 

 Employee training and development







https://d1io3yog0oux5.cloudfront.net/_432008bf90ea9d3da4151ef44d0f283e/ardaghmetalpackaging/db/1075/11209/file/AMP+Code+of+Conduct+EN+%28UK%29+DP+PublicWeb.pdf








































https://d1io3yog0oux5.cloudfront.net/_84fb72fb9cba60584fd25528adcce108/ardaghmetalpackaging/db/1222/14562/description/AMP_Responsible_procurement_policy.pdf
https://d1io3yog0oux5.cloudfront.net/_b2abec2a0db410f8737c789062215960/ardaghmetalpackaging/db/1099/11129/file/AMPSA+Modern+Slavery+Statement+FY25+-+signed.pdf














https://d1io3yog0oux5.cloudfront.net/_b79c066a9b7cf12354a3491438cf0b8c/ardaghgroup/files/pages/ardaghgroup/db/1221/description/AG_Responsible_Procurement_Policy.pdf
https://www.ardaghmetalpackaging.com/esg/governance/doing-business-the-right-way/code-of-conduct


https://secure.ethicspoint.eu/domain/media/en/gui/104828/index.html
mailto:compliance@ardaghgroup.com
mailto:compliance@ardaghgroup.com
https://www.ardaghmetalpackaging.com/about-us/contact-us
https://www.ardaghmetalpackaging.com/about-us/contact-us
https://d1io3yog0oux5.cloudfront.net/_be794d08847e7ff7225fb1576f79d0be/ardaghgroup/files/pages/ardaghgroup/db/1186/description/AG-Speak-Up-and-Whistleblowing-Policy-V2.0-EN.pdf
https://d1io3yog0oux5.cloudfront.net/_be794d08847e7ff7225fb1576f79d0be/ardaghgroup/files/pages/ardaghgroup/db/1186/description/AG-Speak-Up-and-Whistleblowing-Policy-V2.0-EN.pdf


https://d1io3yog0oux5.cloudfront.net/_b79c066a9b7cf12354a3491438cf0b8c/ardaghgroup/files/pages/ardaghgroup/db/1221/description/AG_Responsible_Procurement_Policy.pdf








https://www.ardaghmetalpackaging.com/about-us/contact-us
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G1  Business conduct 105

Governance
Committed to operating 
with the highest standards 
of integrity and honesty 
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G1  
Business 
conduct 

We are committed to operating with the highest 
standards of integrity and honesty and to complying 
with all applicable laws and regulations. Our Board 
has adopted a Code of Conduct, which is the 
framework for achieving these commitments. It sets 
out principles and clear expectations about what 
we consider acceptable behaviours. Our Code is 
based around our core values of inclusion, trust, 
teamwork and excellence and applies to everyone in 
our business. Our Chairman and CEO set a clear tone 
from the top, promoting the Code and everything  
we stand for across the business. 
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IMPACTS, RISKS AND OPPORTUNITIES  

Impact materiality 

 Positive   Negative 

Financial materiality 

 Opportunity   Risk 

 Supplier due diligence 

 Supplier due diligence 

 Engagement in unethical practices 

 Whistleblowing mechanisms 

 Supplier due diligence





























https://www.instagram.com/ardaghgroup/
https://www.facebook.com/ardaghgroup/
https://www.linkedin.com/company/ardagh-metal-packaging/
https://www.youtube.com/user/ardaghgroup
https://www.ardaghmetalpackaging.com/
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